Restructuring Cell, Corporate Office,
7" Floor, Bharat Sanchar Bhavan, BS N L

Janpath, New Delhi-110001

Tel No 011-23734343 T
No. BSNLCO-RSTG/12(11)/5/2025-RSTG Dated 12.05.2026
To,

Chief General Manager
West Bengal Circle

Subject: Closure of Telecom Factory Alipore regarding

Ref- (1) WBTC e-file no. WBCO-14/14(13)/1/2025-Civil (Comp No. 630708)
(2) WBTC letter No. 37/2022-CEWB/ Monetization L&B/86 dt. 07.04.2025

As part of Revival Plan of BSNL, Telecom Factory, Alipore has been identified for monetization. In
reference to above cited e-files & letters of WBTC, I am directed to convey the approval of competent
authority for the closure of TF Alipore for the monetization purpose with immediate effect.

On closure of Telecom Factory Alipore, the following action are to be taken by the West Bengal
Telecom Circle.

1) All the usable raw materials, plant and machinery, test equipments, tools, jig and
fixtures as well as office equipments etc. which can be gainfully utilized shall be
transferred to Telecom Factory Kharagpur of WBTC for proper utilization.

(ii) All un-usable/unserviceable raw materials, components, plant and machinery and
office equipments etc. shall be disposed off immediately from Telecom Factory,
Alipore Kolkata as per BSNL guidelines.

(iiiy  All agreements/contracts (procurement, rental of Telecom Factory Alipore shall be
reviewed and immediate action shall be taken to determine the same to ensure that no

liability to BSNL arises in future

(iv)  All important legal, tax, procurement related files of Telecom Factory Alipore shall be
transferred to Telecom Factory Kharagpur

(v) All service books of existing and retired staff, medical, pension and family pension
cases shall be transferred to the appropriate BSNL unit of WBTC.

(vi)  The electrical power load (contract load) shall be reduced to minimum.

(vii)  All the surplus staff (non-executives including industrial staff) other than required for
activities related to disposal, essential maintenance of infrastructure and security of
Telecom Factory Alipore shall be redeployed to Telecom Factory Kharagpur or other
BSNL units.

(viii)  All executives of TF Cadre working at Telecom Factory Alipore (below DGM level)
except those required for closure related activities shall be posted in Telecom Factory

Kharagpur



(ix)  Following the above listed activities, the factory licenses and pollution control
certificate etc shall be surrendered and all statutory obligations shall be ensured.

Further, action for shifting/scrapping of material may be started immediately. Action for shifting of
office shall be started after floating of RFP by NLMC tentatively scheduled for the third quarter
(October to December 2026).

This is issued in consultation with PGM (TF) BSNL CO. M
U —

L —qa]s] 026
(Rajeev Kumar Kaushik)
PGM (Restg)
Copy to:

1. PPSto CMD, BSNL for information please.
2. PS to All functional Directors, BSNL for kind information please.
3. CVO, BSNL CO New Delhi
4, CGM (BW) for kind information & necessary action please
5. CGM(EW), PGM(Pers), PGM(ERP), PGM (Estt), PGM (TF), Sr.GM (CBB), Sr. GM (CA),

GM(Legal) BSNL CO for Kind information and further necessary action please.



